
 

 

 

Zoe Empowers Rwanda Update: May 2020 

 
 

Empowered to Empower the Community 

By Marie Chantal Murekatete, Zoe Rwanda Communications Facilitator 
 

Zoe Rwanda youth work hard and play hard – it all adds up to stronger self-confidence, group bonds, and 

community relations. 

 

In August 2019, Rwanda youth groups participated in a sports competition event organized by the government 

leaders of Cyumba sector, district of Gicumbi.   Zoe Empowers Rwanda supported the project through youth clubs 

formed by empowerment groups. This event attracted thousands of youth to watch football (soccer) games 

played by Zoe’s youth.  Other community youth joined with Zoe members to attend various information sessions 

that were offered during the sporting event.  These included the following topics: how to fight against and 

prevent drug abuse; the role of youth in handling human social security issues; youth in leadership; educating 

about and preventing unwanted pregnancy among teenagers; increasing awareness and preventing gender-based 

violence; general health and hygiene issues; and job creation. 

 

It’s not just through sports that Zoe Rwanda works to integrate the Zoe participants with the larger community.   

Zoe empowers orphaned and other vulnerable children who have lacked guidance and good role models to take 

care of themselves in all aspects of their lives.  Using the knowledge they gain from regular training sessions on 

HIV/AIDS prevention, drug abuse prevention, and child rights protection, the Zoe groups form anti-AIDS and anti-

drug clubs which aim to sensitize the whole community on these topics through different activities like poem 

competitions, songs, and dance performances.  By passing on their knowledge and skills, these empowered kids 



play a significant role in empowering the community both socially and economically.  At the same time, the Zoe 

youth become leaders and role models for others. 

 

Hundreds of youth from the community have joined Zoe groups in community mobilization campaigns, with 

emphasize on fighting drug abuse and on promoting youth entrepreneurship.  Thus, Zoe is providing a crucial 

empowerment service to both the 14,948 children currently in the program and those reached through their 

actions.  But with over 50% of the Rwandan population under 20 years old (Fourth Population and Housing 

Census, Rwanda, 2012), and many of those deemed vulnerable, we still have a lot of kids to reach. 

 

 

GENERAL PROGRAM UPDATES 

 

Status of Crops:  The past planting season was successful as the crops received good rains. During the harvest 

season of December through February, families harvested enough to meet their family needs and have produce to 

sell for income.   They were even able to assist community members with food.  Rwanda experienced heavy rains 

which affected the planting of new crops in March.  The resulting flooding has also damaged the homes of some 

Zoe families.  Other Zoe participants and the empowerment groups are providing help to those who are 

struggling. 

 

 
Twuzuzanye and Urukundo group located in Musha sector harvested their bananas  

and they are helping the community to access food in this period of COVID-19.  

 

Initiating Group Projects 

In addition to individual projects, Zoe also supports the initiation of group projects both for income generation 

and food security.  One common project involves the breeding of larger livestock (cows, goats, and pigs) to ensure 

all households have livestock at their home.  During the past six months, eight empowerment groups from the 

January 2018 class received pigs from Zoe so that they can create group projects of pig breeding.  Eventually, all 

members of the groups will each receive one piglet to breed at home as an individual project.  As of April 2020, 



some pigs had already reproduced and 50% of group members had received piglets. The project’s aim is to 

improve food security and nutrition among households by providing enough manure for fertilizing the farms.  

Also, this initiative aims to increase household income through pig breeding and selling.  Before a member 

receives a piglet, they should have constructed a shed, attended training on animal keeping, be able to feed the 

pig and provide veterinary services when needed. The groups are expecting to soon distribute more piglet since a 

number of pigs were due to reproduce in May.    

 
Various group members with the pigs their groups received to run piggery projects 

 

Special Training  

Throughout their three years in the program, Zoe participants attend training; intensely in their first year and 

periodically in the second and third to build upon the knowledge and skills already acquired.  Training of how to 

form and run business cooperative is one such training. 

 

Beneficiaries in third year of the empowerment program are encouraged to form work cooperatives to help them 

stay together as a social family.  Working in a cooperative also opens more opportunities for accessing training, 

government funding, and entry into new markets.  By unifying themselves, these young people play a crucial role 

in reducing poverty, improving food security, and generating employment opportunities. Zoe provided special 

training on cooperative management by engaging two expert-staff members from the government office in 

charge of cooperatives and job creation.  Seventy Zoe youth were trained during the past six months.  

 
Zoe youth from Musha and Save sectors attend the training on cooperatives in February 2020 



 

PROGRAM DATA HIGHLIGHTS:  Promoting Gender Equality 

By Kristin Magee, Impact Data Manager 

 

There are many different ways to foster gender equality. In the Zoe empowerment program, the head of each 

household is the sibling that is the best suited by age, ability, and intent to fully participate in the program, 

regardless of gender. As a result, both girls and boys serve in this role. Furthermore, as the groups form and they 

choose their leadership teams, both genders are usually represented.  

 

The program survey, launched in 2018, collects data directly from each family on several empowerment topics. 

One thing we noticed was that the survey participants in the incoming, midpoint, and graduate groups responded 

to the statement, “In my community, boys and girls are treated equally” differently. Although the surveys were all 

conducted at the same time, the incoming groups saw more bias against girls than those at the midpoint of the 

program, and the graduate groups were the least likely to see inequality. There was no significant difference in 

the answers given by the girls vs. the boys at each program level.  

 

Now that we have begun to get data from the same groups at different stages of the program it is interesting to 

look at whether these young people have changed their opinions since they joined their groups. Seven groups 

that formed in 2018 were surveyed at program intake and again at the midpoint, one and a half years later. Each 

of the 188 families in the groups was surveyed with the following results: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some possible reasons for the change in perception: 

• As the youth work together in mixed-gender groups they learn to respect and support each other 

• They learn about child rights and gender-specific topics through their Zoe training 

• They see strong role models in the Zoe program facilitators and the community leaders they work with 

• Having successful businesses and providing for their families raise the stature in the community of all 

group members, both male and female 


